CHANGING CHILDREN’S LIVES WITH STRONG
EDUCATION AND SUCCESSFUL SCHOOLS

Dear Friend,

Lately, it seems as though we only hear about negative matters
in the media. Consequently, | feel it is important to showcase the
exemplary work being done by the Union City Board of Education.
In Sunday’s New York Times (February 10, 2013), a significant piece
was published about the great strides that are being made by our
students, teachers, staff and parents. The entire article appears
inside this mailer. This is not written by a political person with an
agenda but by a university professor. The article explains how Union
City Schools are becoming a role model, not just for our state, but for
school systems throughout our nation.

| am proud to be the Mayor of a city where seven new schools have
been builtin the last ten years. Education has improved dramatically
and you can be certain that the children of our city are a top priority.
The recognition by the New York Times shows when you work
together — the Board of Education, local government, parents,
community and our wonderful students — great things happen, not
by accident but through hard work, commitment caring and love!

Sincerely,

Members of the Union City
Board of Education and staff
with Superintendent Stanley

Sa v
e Brian P. Stack

Mayor
Cell: (201) 376-1942
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The Secret
To Fixing
Bad Schools

TIAT would it really take to give students
a firsaate education? Some argue that
our schools are irremodiably droken and
that charter schools offer the cnly soletion,
The strking achievernent of Union City, N.J. — bringing
pocr, mostly smmigrant kids into the educaconal main-
stream — argues for refoventing the peblic schools we

have.

Ussion City makes 3 uniikely poster chidd for educa:
tion reform, It 3 poor community with am enempioy-
ment rate 60 percest than the national average.
Threequarters

pproximate
wide average. Wiat's more, in 2018, Union City doasted a
high school graduation rate of 893 percent — roughly 0
percentage points than the national 3
Last year, 75 percent of Usicn Oty gradeates
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four decades, I've sever seen the likes of this ARer
spending a year in Union City working on a book, | be-
beve its transformation offers a nationwide strategy

Ak school officials 1o explaim Unica City's secoess
and they starnt with prelindergarton, which enrolls al-
most every 3 and & year-old. There's abundast resesrch
showing the Metime benefits of carly education. Mere,
seeing is belleving.

One December moring the lesson s making lathes,
the potato pancakes that are & Hanultkah staple.
MM!WWM“MMM
CONAG 3 TTAAChADI momant
o onton (*Strong or ight? Suwu
dfferently when we cook 7 We'll have 10 find out™),

the "p* n pepper and plmento; petting the

of a food processor (“Whan 1 pet all the Ingreds
ents in, what will happen?™).

and thinking asd feeling.

here, this oo vasishes, Bood teacher is always on

Union City, N.J., transformed itself not with
charter schools or firings, but with patience.

the lookout for both kinds of lessons, always aiming 10
reach both head and heart, My goad is to do for these
Kids what 1 0o with my own children” the teacher, Su-
sana Rojas, tells me. “It's all about exposere Lo condepes
— wide, narrow, long, short. | Sring in breads from dif-
ferent countries. “Let’s do a pie chart showing which one
you hked the best.' | don't ask thess 1o memorize |, 2,3 -
| could veach & maonkey 09 Count.”

From pro-K 1o hgh schood, the makeor-break factor
s what the Marvard edwcation professor Richard
Elmore calls the “matructional care” — the skills of the
teacher, the engagement of the students and the riger of
the curriculum. To succond, studonts mest become
thinkers, not Just test-takers.

When Alna Bossbaly preets her third grade stadents,
cthics are on her mind. “Rocen 13 is & pie — wn ple —
and cach of ws is o slice of that ple”™ The pie offers a
dowsrto-earth way of talking about a community where
everyone has a place. Bullding character and greiting
students 1o Benk & her mission. From Day 1, her kids
are writing In thewr journals, sifting out the meaning of
stories and solvieg math problems. Every day, Ms
Bossbady is figuring out what's Best for each child, rath-
er than batch processing them

Though Ms. Beasbaly is a star, her philosophy per.
vades the dstrict, Wherever | went, these schools felt
less Nse impersonal institutions thas the smulacrem of
an exvended famsily.

NTIL recensly. Union City High bore the scar:
letdetier label, “school In need of improve:

prmcipal,
w30 SUN Gre Dedief Usat education Cam be o toket vut of

poverty.

On Day L the principal lays out the house rules. Ev-
erythng is ted 10 a single theme — pride and respect in
“our house™ «— that resonates with the comumuenity ol
mdhly.-hyum.wmm-
cate cur talents, Breaking the dress code means we're
mnumm ulyuﬂ important, comisg in lace

And the principal is persuading leachers 10 rakie their
expectations. “There should be more courses that pre-
pare students for college, not simply more werk but
higher-quality work," be tells me. This approach is pay-
Ing off beg tiene: Last year, in a study of 22000 American
high schools, US. News & World Report and the Ameri-
can Instietes for Research ramked Unidon City High in
the top 12 percent.

What makes Union City remarkable s, paradexically,
the abmence of plzazz. it haan't followed Bhe herd by clos.
ing “wnderperforming” schools or giving e boot ©
hordes of teachers. No Teach for America recruits tod in
s Chasar Oonen, ad Uvere a0e 10 Cliae bew sy,

A quarter<entury ago, fear of a state takeover cata
lyred a tramsformation. The district's Dest educators
were asked 1o design a curriculum based on evidence,
net hench. Learning by deing replaced earning by rote.
Kids who came 10 school speaking saly Spanish became
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